Promotion of Integrated Biodiversity Conservation and Land Degradation
Neutrality in Highly Degraded Landscapes of Iraq

Stakeholders Meeting Summary Report
27 June 2024 - Baghdad, Iraq

The UN Environment Programme, Regional Office for West Asia (UNEP ROWA) organized a
meeting to discuss the implementation of the GEF project on 27" June 2024 in Baghdad, Iraq.

The meeting was attended by stakeholders from different ministries involved in the project
implementation, namely the Ministry of Environment (MoE), Ministry of Agriculture (MoA), and
Ministry of Water Resources (MoWR) (a list of participants is provided in Annex I). The
workshop included presentations on overview of the project, components, timelines, land
degradation trends and Iraq’s Land Degradation Neutrality Commitments, as well as the GEF
requirements (the presentations are provided in Annex Il).

Mr. Dr Sinan Jaafar Mohammad, General Director of the Department of Environmental
Protection and Improvement in the Middle Euphrates Region at the Ministry of Environment, in
his opening remarks, reiterated the Ministry’'s commitment and full support to the
implementation of the project. Following the detailed presentations of the project,
representatives from the MoE highlighted the following:

e Lake Razzaza is a reservoir fed by excess water from Lake Habbaniyah in the Anbar
Governorate in Western Iraq. However, as a result of the drought, one of the
consequences of climate change, the impact of massive dams built by riparian
countries, and deteriorating water infrastructure have led to severe depletion of water in
Lake Habbaniyah. This, in turn, has led to inadequate or lack of water diversion to Lake
Razzaza.

e Currently, Lake Razzaza doesn't receive water from Lake Habbaniyah. This has led to a
massive reduction in the extent of the lake; currently, only the tail end of the lake
remains.

e Ministry representatives highlighted the issue of untreated sewage from the City of
Karbala being channeled to Lake Razzaza. There is no fishing or any other recreational
use of this lake.

e Lake Sawa is a natural lake in southern Iraq, fed by underground water aquifers.
However, due to poor management and overuse of groundwater extraction coupled with
impact of climate change, the lake has almost disappeared.

¢ In both locations, currently there is no agriculture-reliant population.

e Given the main focus of the project is integrated biodiversity conservation and
addressing the drivers of land degradation in the region, it is critical to address the
shortage of water resources through engagement with the Ministry of Water Resources.

Following detailed discussions on the project activities, it was agreed to undertake the
following:
e Collate information/data/assessment reports relating to



o Hydrology, climate risks and socio-economic studies done in the past in the
project locations
o Historical management plans of the lake, if any.

o Water sharing regulations/decrees relating to two lakes

o Water shortages and any steps taken to address the issue
¢ Identify environmental projects implemented by other organizations, including NGOs and
CSOs in the region
e The Ministry of Environment to discuss the project with high-level officials of the Ministry
of Water Resources and Ministry of Agriculture
e The Ministry of Environment will constitute the Project Steering Committee (PSC), and
the first meeting of the PSC will be held in September following the workshop.

The next workshop to discuss the project activities, implementation, and timeline will be held in
September 2024. Decision makers from the Ministry of Water Resources and Ministry of
Agriculture will be invited to the workshop.

The meeting was concluded with closing remarks from the MoE and UNEP, and all participants
having a clear understanding of the project components, next steps and roles moving forward in
the execution phase.
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Presentation 1 — Project Overview
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The identified project site is
the Middle Euphrates
landscape, which lies in the
Mesopotamian Plain.

The site is located across
central and southern Iraq
with a size of around 2
million ha.

The region hosts 2 key eco-
regions: Arabian desert and
Mesopotamian
Marshlands.
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The variety of natural habitats
(lowlands, desert, steppes,
plateaus and mountains,
wetlands habitats) provides the
country with natural, biological,
and economic diversity.

Many species are threatened,
and several are endemic. The
Middle Euphrates Landscape is
comprised of a few
governorates of significant
biodiversity importance; most
notably, Karbala, Najaf, Babel,
Diwaniyah, as well as
Muthanna.
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Strengthen governmental and non-
governmental capacities to achieve
biodiversity conservation and land
degradation neutrality in the Middle
Euphrates landscape through integrated
landscape management.
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Ecological landscape approach with full
involvement of local communities (focus on
gender and youth) and robust cross-sector
capacity building (central and local level).
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Presentation 2 — Project Components
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=Hydrological assessment
=Socio-economic assessment
=Climate risks assessment

=Management plans (historical)

Stocktaking exercise for data, documents and other relevant

information (July-Aug '24)

*Operational Planning and multistakeholder workshop (Sep

24)

“First Project Steering Committee meeting (Sep '24)

*Project implementation
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Presentation 3 — GEF Requirements for Project Implementation
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Three interconnected crises UNEP For People and Planet Our expertise
Strategy for 2022-2025
« Climate action To catalyze action on crucial environmental issues, we bring together

« Nature action the world’s best scientific and traditional knowledge to build:

* Chemicals and pollution
actions

* Science-policy

* Environmental governance

* Finance and economic

transformations

Digital transformations

 International agreements and local
Global pOliCy policy to protect and restore our
shared environment

* The data, knowledge and
Technical experience needed to monitor and
expertise manage the world’s environmental
challenges

GEF Focal Areas

* New thinking and science-based

Innovative policy and action on the
approaches environment from the global to the
local level
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About GEF

GEF is a multilateral environmental fund that provides grants and blended finance
for projects on biodiversity, climate change, international water, land degradation,
persistent organic pollutants, mercury, sustainable forest management, food
security and sustainable cities in developing countries.

Established in 1991, endorsed by countries at the United Nations Conference on
Environment and Development (Earth Summit, 1992).

Goal: To address global environmental
sustainable development initiatives.

issues while supporting national

Mission: The GEF is a mechanism for international cooperation for the purpose of
providing new, and additional, grant and concessional funding to meet the agreed
incremental costs of measures to achieve agreed global environmental benefits.
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How does the GEF operate?

GEF
(donor)

Implementing
Agency

Executing
Agency

Beneficiaries

The Ministry of
Environment
UNEP West Asia
Office

UNEP

Iraq
Government

o
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Required Terms and Obligations of the Executing
Agency

Adhere to the GEF Communication and Visibility Policy, including the Brand Guidelines
and Graphics Standards of the GEF

Establish all subcontracts in writing, maintain primary responsibility for ensuring
successful completion of the project and monitor the performance of the contractors

Notify in writing, about any expected variations on the project budget or cefinance

Maintain complete and accurate records of nonexpendable equipment

Financial

Total expenditures do not exceed the GEFapproved budget

Any variations exceeding 10 per cent on any budget line shall be consulted with the
implementing agency

Project Management budget cannot exceed 10% of the total budget

Sub-contracts shall follow the UNEP and GEF rules

The EA shall return the unspent funds
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Role of UNEP

Project oversight
 to ensure that GEF policies and criteria are adhered to

« the project meets its objectives and achieves expected outcomes in an efficient
and effective manner

Provide cash advance

Have a representative in the project governance

Perform the liaison function with the GEF Secretariat on the project

Rate progress in meeting project objectives, project implementation progress, and risk
Report to the GEF Secretariat

Review and clear manuscripts prepared by the Executing Agency before publication

Undertake an independent terminal evaluation

Clearance of procurement and service contracts which are not included in the
procurement plan
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UNEP Project at Risk System

UNEP reviews:

* Whether the identified risks have changed

* Whether the planned management responses need to be modified and
* Whether any new risks have emerged or become known

UNEP/GEF monitors and assessed three types of risks through 15 thresholds
1. Budget and Delivery
Overspending: Project disbursement is in excess of GEF approved budget
Underspending: Projects with accumulative expenditure less than 50% of the
current year’s accumulative allotment (exclude first six months as project is
starting up).
Receivables: Projects with receivable older than 12 months (“aged receivables”)
Audit certificates: Projects whose audit certificates are delayed more than 12
months
Progress/financial reports: Such reports are more than 8 months behind
schedule, incomplete or inaccurate
Mismanagement and corruption: Annual Audit reports flag major problems.
s UN®
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UNEP Project at Risk System

3. Project Cycle Management
Mid-term Evaluation/Review:Projects who fail to conduct the
MTE/MTR at the mid-point of the project life
Ageing Projects: Projects are ongoing and extended more than 6
months past the originally approved project completion date
Unclosed Projects: Completed projects pending administrative
closure for more than 6 months
Suspension: Project is suspended and all disbursements frozen
Terminal Evaluations: Completed projects whose TEs are not
conducted within 6 months of project completion

Monitoring and Evaluation Framework

¢ Clear attribution of results, internal consistency, transparency
¢ Enhanced results monitoring: Completing missing baseline data
* Identification of ‘means of verification’ for Outcome indicators,
GEF Core Indicators, Gender Action indicators, Indigenous
Peoples Plan indicators, and indicators in the Grievance Redressal
Mechanism
* Shared responsibilities of each partner in collecting and compiling
information
* Greater clarity in M&E tasks among partners
¢ Understand that Theory of Change as a “living document” that can be
reviewed and revised (in particular the assumptions and drivers) and
changes to the Results Framework justified, if needed (and duly
recorded)

UNEP Project at Risk System

2. Performance
Off track: Projects with a red (off-track) project performance rating in
project management system (less than 60% of milestones met in the last
6-month reporting period)
PIR ratings: Projects where PIR ratings are marginally satisfactory or
unsatisfactory. Special attention is paid to those projects that continue
to be in this range over several years
Environmental and Social impacts: Projects that fail to implement their
Environmental and Social Mitigation Plans, or have unanticipated
negative impacts
Force majeure: Country at risk due to catastrophe, political unrest, etc.

Monitoring and Evaluation Framework

« Continuous process to ensure project implementation activities and
achievements are in line with project planning
* Main documents that inform the M&E process:
* Project Supervision Plan
* M&E Plan (PRODOC Appendix 7)
« Deliverables and benchmarks (Appendix 6)
¢ Results framework (Appendix 4)
* GEF Core Indicators (it should be updated at midterm and at project
closure) (Annex F)
* Project activities and achievements are reported twice per year (Progress
Report, PIR)
* Project Midterm review after 24 months (2 years of execution period)
« Further, there will be the Terminal evaluation/review (organized by UNEP)

Implementation of Environmental and Social
Sustainability Framework

* ESS Project Cooperation Agreements (PCAs)

* Implement activities in line with the UNEP ESSF

* Inform UNEP of any safeguard risks that may arise

* Communicate with UNEP of any ESS-complaints, claims, investigations or
proceedings

* Continuously screen and monitor potential safeguard impacts & report
annually

* Comply with requirements of the Gender Action Plan

« Establish a local Grievance Redress Mechanism and proactively address
grievances from affected communities, if needed

* Submit to UNEP evidence that FPIC from the indigenous communities has
been obtained, if needed

* Operationalize community-level stakeholder engagement

« Build culture of risk management and problem solving

* Monitor any new and known risks and take the adaptive risk management
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Implementation of Gender Policy Reporting requirements

* Minimum: sex-disaggregated targets and data collection * Progress report (Semi-annual) . . . .
* Gender-sensitive processes and products; be considerate of: * Consolidated report on national and international activities

. P . *  Project progress and risk management
* Equal/appropriate participation or representation of women and men « Assessment against project implementation plan and agreed targets

—in decision-making as well as project implementation activities. + Monitoring and evaluation
* Women'’s and men’s different needs based on their concerns, « Inventory of staff, contracts, meetings and outputs
experiences (including with regards to their roles and responsibilities) + Timeline: (January-June)(July-December) shall be submitted before 31
and constraints July/January
* Whether proposed activities/approaches will lead to gender- * Annual Project Implementation Review (PIR)
responsive results (and not unintendedly reinforce gender inequity) * Full report covering all activities and expenditure for the GEF fiscal year
« Gender-sensitive communication: language, images, apply perspectives « Joint evaluation and rating of project performance, progress and risk
from men and women, etc. « Capturing lessons learned (institutional, social and financial

sustainability; country ownership; and stakeholder involvement; project
governance; capacity building; scientific issues; outreach and
communications; project management

¢ Timeline: Annual (July -June) shall be submitted before 31 July; will be
accepted in lieu of progress report for the period January -June

* Gender-sensitive organization of events: time/duration (including
overnight stay), place, education/literacy, etc.
* Allocate human and financial resources
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Reporting requirements Reporting on cash and in-kind co-financing

* Co-financing report
« amount of cash and in-kind co-financing realized compared to the
committed.
* Timeline: Annual(July (Y-1) —June Y) shall be submitted before 31 July;
* Final report
* Detailed report on national project activities, objectives achieved, and

* The Project agreed co-funding: US$ 25,500,000
* To be delivered ‘over life of project’
* No audit on co-funding but to be reported at least once annually

lessons learned; expenditure of project funds and co -financing; inventory of * True co-funding contributes directly in implementing the workplan &
supplies and equipment achieving the project objective
+ Timeline: 2 months after the operational completion * Co-funding handled by EAs & partners

* Financial reports
« Detailed account of project funds spent, incl. co -financing received,
committed and spent per quarter
« Timeline: 30 days after completion of each quarter (30 April, 31 July, 31
October and 31 January)
* Inventory of non -expendable equipment
* Timeline: Annually, before 31 January
« Signed final statement of accounts
« within 3 months of operational completion of project activities
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Degradation Neutrality in Highly Degraded Landscapes of Iraq Thank you:

Project Details Lesya Nikolayeva, UNEP
lesya.nikolayeva@un.org

www.unep.org
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