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The UN Environment Programme, Regional Office for West Asia (UNEP ROWA) organized a 

meeting to discuss the implementation of the GEF project on 27th June 2024 in Baghdad, Iraq.  

The meeting was attended by stakeholders from different ministries involved in the project 

implementation, namely the Ministry of Environment (MoE), Ministry of Agriculture (MoA), and 

Ministry of Water Resources (MoWR) (a list of participants is provided in Annex I). The 

workshop included presentations on overview of the project, components, timelines, land 

degradation trends and Iraq’s Land Degradation Neutrality Commitments, as well as the GEF 

requirements (the presentations are provided in Annex II). 

Mr. Dr Sinan Jaafar Mohammad, General Director of the Department of Environmental 

Protection and Improvement in the Middle Euphrates Region at the Ministry of Environment, in 

his opening remarks, reiterated the Ministry’s commitment and full support to the 

implementation of the project. Following the detailed presentations of the project, 

representatives from the MoE highlighted the following: 

• Lake Razzaza is a reservoir fed by excess water from Lake Habbaniyah in the Anbar 
Governorate in Western Iraq. However, as a result of the drought, one of the 
consequences of climate change, the impact of massive dams built by riparian 
countries, and deteriorating water infrastructure have led to severe depletion of water in 
Lake Habbaniyah. This, in turn, has led to inadequate or lack of water diversion to Lake 
Razzaza.  

• Currently, Lake Razzaza doesn’t receive water from Lake Habbaniyah. This has led to a 
massive reduction in the extent of the lake; currently, only the tail end of the lake 
remains.  

• Ministry representatives highlighted the issue of untreated sewage from the City of 
Karbala being channeled to Lake Razzaza. There is no fishing or any other recreational 
use of this lake.  

• Lake Sawa is a natural lake in southern Iraq, fed by underground water aquifers. 
However, due to poor management and overuse of groundwater extraction coupled with 
impact of climate change, the lake has almost disappeared.  

• In both locations, currently there is no agriculture-reliant population.  

• Given the main focus of the project is integrated biodiversity conservation and 
addressing the drivers of land degradation in the region, it is critical to address the 
shortage of water resources through engagement with the Ministry of Water Resources. 

 
Following detailed discussions on the project activities, it was agreed to undertake the 
following: 

• Collate information/data/assessment reports relating to 



o Hydrology, climate risks and socio-economic studies done in the past in the 
project locations 

o Historical management plans of the lake, if any. 
o Water sharing regulations/decrees relating to two lakes 
o Water shortages and any steps taken to address the issue 

• Identify environmental projects implemented by other organizations, including NGOs and 
CSOs in the region 

• The Ministry of Environment to discuss the project with high-level officials of the Ministry 
of Water Resources and Ministry of Agriculture 

• The Ministry of Environment will constitute the Project Steering Committee (PSC), and 
the first meeting of the PSC will be held in September following the workshop.  

 
The next workshop to discuss the project activities, implementation, and timeline will be held in 
September 2024. Decision makers from the Ministry of Water Resources and Ministry of 
Agriculture will be invited to the workshop.  
 
The meeting was concluded with closing remarks from the MoE and UNEP, and all participants 
having a clear understanding of the project components, next steps and roles moving forward in 
the execution phase. 
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Annexe II – Presentations 

Presentation 1 – Project Overview 
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The identified project site is
the Middle Euphrates
landscape, which lies in the
Mesopotamian Plain.

The site is located across
central and southern Iraq
with a size of around 2
million ha.

The region hosts 2 key eco-
regions: Arabian desert and
Mesopotamian
Marshlands.

                                                                                                                     

                            

                            

                   

                             

                       

      

                             

                        

                          

            
            

The variety of natural habitats
(lowlands, desert, steppes,
plateaus and mountains,
wetlands habitats) provides the
country with natural, biological,
and economic diversity.

Many species are threatened,
and several are endemic. The
Middle Euphrates Landscape is
comprised of a few
governorates of significant
biodiversity importance; most
notably, Karbala, Najaf, Babel,
Diwaniyah, as well as
Muthanna.

                                                                                                                     

                               

                         

                             

                                

                      

                               

                              

                                 

                                   

                               

                           

                         
                          

            

           

Strengthen governmental and non-
governmental capacities to achieve
biodiversity conservation and land
degradation neutrality in the Middle
Euphrates landscape through integrated
landscape management.

                                                      

                                                   

                                               

                

             

Ecological landscape approach with full
involvement of local communities (focus on
gender and youth) and robust cross-sector
capacity building (central and local level).

                                                          

                                                         

                                                 

                                                                                                                     

                  
              

                                                                                                                     

Component  
Strengthening national policies and framework to mainstream biodiversity
conservation, sustainable land management, and protected area management into
sectoral national policies and strategies.

Component 2
Implementation of measures to avoid, reduce and reverse land degradation and
biodiversity loss and promote land rehabilitation to improve delivery of ecosystem
services to serve well-being and health of local communities.

Component  
Implementation of nature-based solutions (NbS) and sustainable land management
(SLM) techniques to improve  ow of agro-ecosystem services in the Middle
Euphrates Landscapes and contribute to land degradation neutrality (LDN).

Component 4
Capacity building and knowledge management.
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Presentation 2 – Project Components 

  

  

  

  

                                                 
                                                  

                  

                                                                  
                                

                  

              

                                                                                                                     

          
           

                                                                                                                     

 utput utcome

 . . . Assessment of national/subnational policies, legislation and procedures
that identify integration of biodiversity conservation and land degradation
neutrality into national policies and plans with consideration to the impact and
role of women in conservation

 . . Adoption of
ne  policies and
plans  Integrated
Conservation
Management
 rame ork   hich
integrate
landscape level
SLM  and
biodiversity
conservation
measures by the
Ministry of
 nvironment

 . .2. A national cross-sector and multi-level Integrated Conservation
Management Framework (ICMF) developed and approved by the key Ministries
(Ministry of Environment, Ministry of Agriculture, Ministry of Water Resources).

 . . . Joint multi-stakeholder/multi-sectoral working groups established to
form a coordination mechanism for the implementation of the ICMF
(considering involvement of private sector, gender balance and trainings and
workshops targeted for women and girls)

 . .4. Increased capacity on Integrated Conservation Management and
Compliance designed and implemented across relevant ministerial sectors (e.g.
agriculture, fisheries, trade, and environment) targeting national and sub-
national professionals, administrators, NGOs, private sector and community
leaders and other stakeholders considering gender appropriate responses
particularly women on the field
 . . . Economic incentives and disincentives designed to promote the
implementation of ICMF.
 . . . The Integrated Conservation Management Plan for the Middle Euphrates
Landscape developed to identify and reduce the pressures on natural resources
from competing land uses and disseminated to all relevant stakeholders
(Implementation of the Plan formulated under Components 2,   and 4)

Strengthening national policies and framework to mainstream biodiversity conservation,
sustainable land management, and protected area management into sectoral national policies
and strategies.

                      

 .              

                

              

                    
                

                

                 

                 

          

                

            

. .                                             /                                      

                                                                                      

                   

 . .2.                                  ICMF) Integrated Conservation
Management Framework(                                                       

                    )                                                    .(

 . .                                                                                        

                             ICMF)) (                                                  

                                                           (

 . .4.                                                                                         

     )                                          (                                           

                                                                                     

                                                            

 . . .                                                                             (ICMF).

 . . .                                                                                      

                                                                                     )     

                                       2   4(

                                                                                     

                                                                  

          
             

                                                                                                                     

Implementation of measures to avoid, reduce and reverse land degradation and biodiversity
loss and promote land rehabilitation to improve delivery of ecosystem services to serve well-
being and health of local communities.

 utput utcome

2. . . The National Protected Area Network of Iraq is
expanded by  7 ,2 2 ha through the declaration and
establishments of 2 new PAs that are sustainably managed

 . .   o ne  PAs
established and
sustainably managed 
Ra  a a Lake and Sa a
Lake and their
surrounding areas

2. .2. Management plans factoring the resilience to climate
change developed and implemented for Razzaza Lake and
Lake Sawa

2. . . Operationalization of habitat, biodiversity and land
monitoring system aligned with the Integrated Conservation
Management Plan in collaboration with key government
stakeholders (Ministry of Environment, Ministry of Agriculture,
Ministry of Water Resources and Ministry of Planning) taking
into account gender disparities and empowering women in
decision making processes
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Implementation of nature-based solutions (NbS) and sustainable land management
(SLM) techniques to improve  ow ofagro-ecosystem services in the Middle Euphrates
Landscapes and contribute to land degradation neutrality (LDN).

 utput utcome

 . . . Decision support tools for locally adaptive LDN measures provided
to support decision-making through assessments (ecological and
vulnerability).

 . .  he
replication 
scaling up of
SLM in more
sites of similar
nature in Middle
 uphrates
Landscape in line
 ith  utput  . . 

 . .2. Locally adaptive LDN measures to enhance water conservation and
prevent changes in the characteristics of soil, wind erosion, salinization
and loss of natural fertility of soil identified and validated by the
governorates and Ministry of Environment

 . . . Techniques and management practices including but not limited to
the revision/reform of existing policies and possibly adoption of new
policies for sustainable land management developed and tested in  0,000
ha (results will be monitored through the monitoring system developed
under Output 2. . )

 . .4. In collaboration with the Office of Agricultural Extension Services
and Training (AEST), capacity development program established and local
stakeholders (e.g. farmers, farmer cooperative systems, agricultural
associations, PA managers, women) trained on best practices for SLM,
biodiversity conservation, water conservation, climate smart agriculture
and agro- biodiversity

 . . . Training sessions on sustainable finance for the local banks in the
Middle Euphrates landscape organized
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Capacity building and knowledge management

 utput utcome

4. . . An information/knowledge management system
developed and made accessible to stakeholders enabling
learning from and upscaling of pilot activities (ensuring
accessibility by men, women, and youth)

 . . Stakeholders apply their
increased kno ledge and take
actions on land use planning 
biodiversity conservation 
ecosystem services and LDN

4. .2. A communication and awareness strategy is
developed to support implementation of Integrated
Conservation Management Framework (ICMF)

4. . . Awareness raising and technical materials, based on
best-practices identified through Component 2 and  ,
developed in local languages, disseminated and used for
training of landowners, communities and private sector,
taking into account gender balance, to promote adoption of
SLM practices and biodiversity conservation
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2. Implementation of measures to avoid, reduce and reverse land
degradation and biodiversity loss and promote land rehabilitation to improve
delivery of ecosystem services to serve well -being and health of local
communities.

 . Strengthened policies,
frameworks (Sustainable Land
Management, Biodiversity and
Protected Areas Management)

 . Implementation of nature -based solutions ( NbS) and sustainable
land management (SLM) techniques to improve  ow of agro-
ecosystem services in the Middle Euphrates Landscapes and
contribute to land degradation neutrality (LDN).

Capacity building and
knowledge management
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Presentation 3 – GEF Requirements for Project Implementation 

  

  

          

                                                                                                                     

                 
                   

         
            

                                         
          

                            
              

      

                           
              

      

                       
              

      

                           
     

             

                

           

                      
    

         
      

                                          
                           

                          
             

                                                                                                                      

                                          
               

                     
                       

                                  
                        
                         

    

               

              
             
                       
      

               
                         
                     
              

                       

                          
                      

            

                                                                    
                                                            

                                  
                                 
                  

             

                        
                                
                                
          

         
        

                               
                       
                                  
           

         
          



  

  

  

         
                                                                     
                                                                         
                                                                    
                                                 

                                                                   
                                            

                                                             
                                

                                                                   
                                                                    
                                                                    

           

                                           

                         

   

       
           
      

    

        
      

               
           
              

    

            

    
          

            

                  

                                                        

                                                                             
                  

                     

                                               

                                                                    

                                                                                    

                              

                                                                               

                                            

                                                                             
                

                                             
      

                                                                                     
                                 

                                                                                   
                                                                                  

                                                                                 

                                                                   

         

                                                         

                                                                                   
                  

                                                                

                                                  

                                      

                 

               

                   
          

                

                  
                    

             

                       

           
                

              
                      

                 
        

            

                  
            
       

                              
            

                
       



  

  

  

                           
             
                                        
                                                                
                                                   

                                                                         
                      

                                                                     
                                                                        
                                                                           
            
                                                                              
                                                                         
      
                                                                    
                                  
                                                                    

              
                                                                    
                                                                      
                        
                                                                  
                                                                     
                                      
                                                                      
                                                             
               
                                                                       

                           

                           
                                                          
                                            
                                                             
                                                          
                                                          
                              
                                                            
                                                        
                                              

                           

                                                               
                                              

                                            
                         
                             
                                         
                               
                                                                    
                  

                                                                        
            

                                                                   
                                                                         

                                  

                                                               
                                                             

                                                             
                                                        
                                                                  
         

                                                                  
          

                                            
                                                                    
                                                                 
                                                             
         

                                  
                                         
                        

                                         
                                              
                                                  
                                                                     
           

                                                                   
        

                                                  
                                                                     
                                             

                                                                     
                        

                                                     
                                                     
                                                                     



  

  

  

                              

                                                    
                                                           

                                                               
                                                            

                                                        
                                                                       
               

                                                          
                                                                   

                                                                  
                        

                                                              
                                               

                                      

                              
                                                         
                                     
                                                                 
                         
                                                  
                                                                   
            

                                          
                                                                         
                                                                    
                                                            
                                                                       
                                                            
                                 

                                                                      
                                                               

                     

                   
                                                              
         

                                                                     
             

                                                                     
                                                                           
                      

                                                
                  

                                                                     
                              

                                                                       
                       

                                      
                                     

                                  
                                                            

                     

                                              
                                       
                                                                 
                                                                   
                              

                                     

                                        

                     
                       

            

          


